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Top quality material is combined with the best craftsmanship and
an excellent work environment at the Yongzheng Tailor Shop.
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meaning that clothes
counts 30 per cent; appearance counts 70",
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are important to the way people see you. The

he ancient Greeks were the first to say that
Chinese have a proverb of their own: “Talent

“clothes maketh the man
Wang has cut a fine career for himself since opening

It is certainly true that first impressions count. In

business, it pays to dress for success. One study
It’s a philosophy with which Wang Yongzheng,

president of Yongzheng Tailor Shop Group, agrees. His

Interestingly, Wang notes, it was once the poor
people who needed tailors, because they couldn’t afford

conducted in Shanghai even suggested that women who
to buy ready-made clothes. Now, it’s the opposite. Rich

wear high quality, well-cut clothing have a higher

earning capacity.
they know it will make them stand out from the crowd.

bankers, diplomats and senior government officials all
and successful people prefer quality tailoring because

China and overseas. Captains of finance and industry,
wear his high-quality Yongzheng brand suits.

huge custom tailoring corporation, dressing the upper

clientele bears testament to this. Wang is the head of a
echelon of global business. Hundreds of specialist

tailors are employed to meet a growing demand in
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his first shop 20 years ago. He has grown the business into a
respected global corporation, dressing not only the corporate
elite of China, but exporting to growing markets in Europe and
the United States. He has achieved this through
uncompromising quality and service.

It began when Wang was 20, working for a railway company
by day, and making clothes for family and friends after hours.
When his father offered him 500 yuan and the choice to either
marry or start a business, Wang saw his opportunity.

Even though China was just opening up to foreign
investment, and few people owned their own business, Wang
decided to put his skills to use. He accepted his father’s gift and,
with government permission, opened a small tailor shop in
Tianjin.

It wasn’t always easy. Indeed, Wang faced “many, many
difficulties”. Government policies regarding privately-owned
business were not very well-developed. A lot of people had a
biased view of private enterprise, suspecting that companies
which were not state-owned could not be legitimate.

It was also a time when most Chinese people wore Mao
suits. Despite their unfamiliarity with western-style suiting, they
liked the look of it, and were willing to try it.

“Since we were privately owned, not state-owned, we were
able to make our suits according to the customers’ needs, so my
business was quite good,” Wang recalls.

His focus was sharp. “When you concentrate on one aim,
focus on it your whole life and do it well, you'll definitely
become successful,” Wang says. “But if you keep on changing
your aim and the nature of your business during the process,
you might easily fail.”

Quality has always been paramount. His employees start
out as apprentices, learning from the senior tailors how to
polish and strengthen their skills. This valued collaboration is
evident in staff loyalty — more than 70 per cent of Wang’s 400
to 500 employees have been with the company for more than 10
years. The skills and shared experience of the craftsmen have
also become the brand’s distinguishing feature.

Wang rewards their loyalty with an outstanding working
environment. His factory is creatively designed around a large
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and beautiful garden, overlooked by the work stations. Wang
wants his workers to see open space and greenery, and to
hear the sound of a waterfall. He believes that a relaxed and
happy environment will lift the mood of the workers and lead
to continual product improvements. “Our employees,
corporate culture and working environment have led to the
production of exceptional products and a high level of
recognition on the mainland,” Wang says.

Quality is maintained across all aspects of the enterprise.
In the beginning, Wang only had to be skilled at tailoring a
suit. Now that his business has become a corporation, it relies
on more than just his own skills. The foundation of the
company, its employee structure, technical skills, training,
development and services are the keys to producing high-
quality suits.

Listening to the customer is another priority. This
involves giving precise measurements and design
instructions to the technical staff, who will first make a paper
sample for the customer’s approval. The buyer is also offered
a final check to “ensure their suit is outstanding”.

Wang’s success shows that persistence pays. It
demonstrates that if you have a clear goal and are prepared
to work hard, anything is possible. And surely there can be
nothing more satisfying than reaping the rewards of an
endeavour.
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“%°. ntailor'Works in the lush open space,
. “which even has-its own-waterfall.
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